BUSINESS CASE
CISI x FINTECH Circle Flagship Board Programme 
Prepared for: [Approver name / title]
Prepared by: [Your name / title]
Date: [Date]

1. Executive Summary
I am requesting approval and full funding of £2,950 including VAT for a place on the CISI x FINTECH Circle Flagship Board Programme, a three-month, fintech-specific programme that builds board-ready governance knowledge, non-executive experience and a network of executive search firms and fintech CEOs.
This investment directly supports the firm's board-readiness and senior succession pipeline. It gives us a structured, externally validated way to build governance capability internally, ahead of a specific business need, rather than relying solely on external hires when a board or advisory seat needs filling.
Requested decision: approval to proceed with enrolment for the cohort starting in January 2027.
2. Business Need
As the firm scales, governance maturity and board-level capability become critical to:
1. Meeting increasing regulatory and investor expectations around governance in financial services.
1. Supporting [specific driver — e.g. upcoming Series C, FCA authorisation, planned NED appointment, board restructure].
1. Building an internal pipeline of board-ready senior leaders, reducing reliance on costly external NED/Chair recruitment.
1. Business Development: this Programme opens the doors to financial services decision makers, C-level executives and board members – a network which would take years to build without FINTECH Circle’s support.
Currently, [the firm / this function] has limited structured exposure to how boards operate, what governance and fiduciary duties involve in a regulated fintech context, and how board appointments are made. This creates a gap in succession planning and in our ability to represent the company credibly at board or advisory level.
3. Proposed Solution: FINTECH Circle Board Programme 
The CISI x FINTECH Circle's Flagship Board Programme is described as the first fintech-specific board training programme, built for senior professionals developing board, NED, Chair and advisory careers. It is a three-month, live cohort-based programme (max. 30 participants/cohort) that includes:
1. The full 12-hour online board curriculum: board duties and liabilities, governance in regulated financial services, fintech-specific risk (AI, cyber, fraud, sustainability), and portfolio economics.
1. Live webinars and board community events with fintech CEOs, board members of financial services companies and headhunters.
1. Board CV and biography review.
1. Introductions to participating executive search firms (including Russell Reynolds, Teneo, Norman Broadbent, Sapphire Partners and others).
1. Pop-Up Board participation — observing and role-playing live board sessions with real founders, to build practical board-meeting experience before sitting on an actual board.
1. A Board Programme Certificate of Completion on graduation, signed by the Founder & Chair, Susanne Chishti.
4. Benefits to the Firm
Direct benefits
1. Builds board-ready capability in-house — a named successor / internal candidate for [specific board, advisory board or committee seat].
1. Strengthens the firm's governance maturity, useful in investor due diligence, regulatory engagement and audit/board discussions.
1. Access to a live network of fintech-focused executive search firms and CEOs — relevant for future board composition, advisory hires and partnerships.
1. External, industry-recognised certification adds credibility when representing the company at board or advisory level.
1. Strategic Partnerships and Business Development – being in the room and getting access to founders/owners/C-level executives and board members will open an unrivalled network full of opportunities which will be a long term benefit even after the Programme comes to an end.
Indirect benefits
1. Retention and development: a visible investment in a senior leader's long-term career progression.
1. Positions the firm within a recognised fintech governance network (programme is endorsed by Innovate Finance, the Dept. for Business & Trade, and the London Stock Exchange).
5. Cost & Time Commitment
	Item
	Detail

	Programme
	CISI x FINTECH Circle Flagship Board Programme

	Fee
	£2,950 including VAT—, 20% VAT can be reclaimed

	Duration
	3 months, cohort-based (Flagship cohorts start monthly with the exception of August and December)

	Time commitment
	About 3 hours/week with live webinars, Pop-Up Board sessions and self-paced online course

	Funding requested
	100% company-funded

	Cohort start
	January 2027


6. Return on Investment
Benchmarked against the cost of external NED/Chair search (typically [£15,000 – 40,000) in search fees alone), building this capability internally represents a lower-cost, faster route to board-ready talent — while also giving the firm first-hand governance expertise embedded in the leadership team.
Success will be measured by:
1. Completion of the programme and award of the Board Certificate by [date].
1. Application of governance learning to [specific internal initiative — e.g. board pack preparation, committee work, advisory board setup].
1. [Optional] Progress toward a named board/advisory seat within [timeframe].
7. Risks & Mitigations
	Risk
	Mitigation

	Time away from core role
	Max 2 Live sessions per week are scheduled at lunch times workload will be managed with [manager/team] in advance.

	Cost without guaranteed board seat
	Programme is explicitly preparatory, not a placement service — value lies in capability, network and certification, independent of any single appointment.

	Limited cohort places (30)
	Early application recommended; a free introductory webinar is available to confirm fit before committing.



8. Recommendation & Next Steps
I recommend approval of full funding ([£2,950]) for my enrolment on the CISI x FINTECH Circle Flagship Board Programme for the cohort starting [month].
Proposed next steps:
1. Approval of budget and time allocation.
1. Attend a Board Programme webinar to confirm cohort dates and pricing.
1. Submit application via FINTECH Circle.
1. Provide a short debrief / learning summary to [manager / leadership team] on completion.
